
BUFFALO COUNTY FINANCE-HUMAN RESOURCES COMMITTEE MINUTES

Date of the Meeting: Thursday, October 15, 2026 
Call to Order: Chair Dennis Bork called the meeting to order at 8:32 a.m. 
Roll Call of Members: Mr. Dennis Bork, Mr. William Bruegger, Ms. Carol McDonough, and Mr. Max Weiss. Mr. Brian Michaels was excused.
Others Present for All or Parts of the Meeting: Mr. Lee Engfer, Ms. Lisa Schmitt, Ms. Ana Rolbiecki, and Mr. Steve Wall. Joining online were Ms. Leslie Sendelbach and Ms. Julie Vollmer.   
Verification of Open Meetings Law Compliance: Ms. Schmitt verified that proper notice of the meeting was given in compliance with Wisconsin Open Meetings Law at least 24 hours prior to the meeting. 
Approve Agenda: Mr. Weiss made a motion to approve the agenda, seconded by Mr. Bruegger. Carried.
Public Comment: None.
Risk Management and Safety Report: Mr. Wall reported on grant approval for the March state of emergency declaration for record snowfall. This was for a 70/30 match, and the county will be receiving $50,518.29. Emergency Management will retain 10% of this for time and expenses in applying for the grant, and the balance will go to the Highway Department.  A Highway employee rolled over with a tractor/mower after losing control going down a dugway. The driver was not injured, the incident was investigated, and a tractor safety program will be implemented for Highway Department employees. 
Review/Discussion/Action Regarding a Resolution Approving Health Insurance Benefit Plans for 2027: There will be an approximate 6-7% increase in health insurance costs. Insurance for 2027 will be the same plan designs as in the last few years. Mr. Bruegger made a motion to approve the resolution approving the health insurance plans, seconded by Mr. Weiss. Carried. 
Review/Discussion/Action Regarding the City of Mondovi Tax Deed Update: Ms. Schmitt reported that the appraisal for this lot should be ready by early next week. Approval to place the lot for sale through Wisconsin Surplus Auction will be made at an upcoming meeting. The former owner has not accepted service by mail regarding notification of the tax deed being recorded, so we are in the process of having sheriff service of the notice. 
Review/Discussion/Action Regarding 2027 Budget Update: There have been further adjustments made to the budget, and we are currently planning for a bond in the amount of approximately $2.4 million. 
Monthly Vendor Invoices/Employment Payroll/Investment Report: Mr. Engfer answered questions. Mr. Bruegger made a motion to approve the reports as presented, seconded by Ms. McDonough. Carried. 
Committee Chair Report: None. 
Human Resources Manager Report: There are two Economic Support Specialist positions open and interviews are starting for those. There will be interviews for a Deputy Sheriff this week. Other open positions include Public Health Nurse, male Emergency Dispatch/Detention Officer, and the Resource Management & Planning Specialist in Land Conservation.  
County Administrator Report: The Veterans’ Memorial repair work is about 90% complete. Mr. Engfer is working with department heads regarding the upcoming Wabasha-Nelson railroad crossing work which is planned for October 26th – October 30th as there will be no traffic permitted to cross the tracks. We are also working on a plan for ambulances to be able to get through. 
Correspondence: None. 
Future Agenda Items: None. 
Next Meeting Date and Time: There will be a meeting held at 6:30 p.m. on October 26, 2026, before full County Board and the next regular meeting date will be November 19, 2026, at 8:30 a.m.

Review/Discussion/Action Regarding the Committee Going into Closed Session Pursuant to WI Statute 19.85(1)(e): Mr. Weiss made a motion to go into closed session at 9:28 a.m., seconded by Mr. Bruegger. Roll call vote: Ms. McDonough – yes, Mr. Bruegger – yes, Mr. Weiss – yes, and Mr. Bork – yes. Carried. 
Review/Discussion/Action Regarding the Committee Returning to Open Session: Mr. Michaels made a motion to return to open session at 9:51 a.m., seconded by Ms. McDonough. Roll call vote: Mr. Bruegger – yes, Mr. Weiss – yes, Ms. McDonough – yes, and Mr. Bork – yes. Carried. 
Adjournment: Meeting adjourned at 9:51 a.m.
Respectfully Submitted,

Lisa Schmitt
County Clerk

