BUFFALO COUNTY MINUTES

Committee of the Board: Economic Development Committee
Date of the Meeting: Wednesday, October 14, 2026
Call to Order: Meeting called to order at 1:02 p.m.  
Board Members Present: Mr. Nathan Nelson, Mr. Gary Stanton, Mr. Michael Taylor, and Mr. John Hadley. 
Others Present for All or Part of the Meeting: Mr. Lee Engfer, Ms. Lisa Schmitt, Mr. Dave Carlson, Ms. Kate Carlson - Director for Visit Winona, numerous business owners and several municipal government officials were present in person and online. 

Verification of Open Meetings Law Compliance: Ms. Schmitt verified that proper public notice was given at least 24 hours prior to the meeting. 
Approve Agenda: Mr. Stanton made a motion to approve the agenda as presented, seconded by Mr. Hadley. Carried. 
Approve Minutes from Previous Meeting: Mr. Stanton made a motion to approve the minutes of the September 9, 2026, meeting, seconded by Mr. Hadley. Carried. 

Public Comment: None.
Presentation on Tourism Promotion and Development: Ms. Kate Carlson, Director for Visit Winona, spoke to the group regarding tourism marketing. Mr. Dave Carlson led a group discussion on ideas to promote Buffalo County to visitors, with a focus on ways to increase tourism in the off-season/winter months. The information and ideas discussed will be summarized and compiled for continuing this discussion at future meetings. 
Next Meeting Date and Time: The next meeting date and time will be October 21, 2026, at 9:00 a.m.
Adjournment: Mr. Taylor made a motion to adjourn the meeting at 3:11 p.m., seconded by Mr. Stanton. 
Respectfully Submitted,
Lisa Schmitt
County Clerk

