Buffalo County Minutes

Committee/Board:	Committee of the Board 
Date of Meeting:					September 17, 2026

Chair Bork called the meeting to order at 10:22 a.m.

Committee Members Present: Mr. Dennis Bork, Mr. Chris Lindstrom, Mr. Nathan Nelson, Mr. Steve Nelson, Mr. Mike Taylor, and Mr. Max Weiss. 

Other Present for All or Part of the Meeting: Mr. Lee Engfer, Ms. Lisa Schmitt, and Ms. Carol McDonough. Ms. Tina Anibas attended online.

Verification of Open Meetings Law Compliance: Ms. Schmitt verified that the meeting was properly noticed.

Approve Agenda: Mr. Lindstrom made a motion to approve the agenda, seconded by Mr. Taylor. Carried.

Approve Minutes of the Previous Meeting: Mr. Steve Nelson made a motion to approve the minutes of the June 17, 2026, meeting, seconded by Mr. Weiss. Carried.

Public Comment: None.

Review/Discussion/Action Regarding Term Limit Length for Board Members: There was a recommendation by a previous board member to look at staggering the term length so all the county board members would not be up for election at the same time. There currently aren’t any counties in Wisconsin who do this, but the Wisconsin Counties Association does not have any issues with this. The benefits and drawbacks to staggered terms were discussed. To implement this, one-half of the supervisors would be elected to a four-year term, and one-half would be elected to a two-year term. After the initial two years, everyone will be on a four-year term. Mr. Engfer will check with the National Association of Counties for suggestions on how counties in other states handle this. It was decided to poll the full County Board to see who would be willing to run again if we changed to four-year terms. 

Review/Discussion/Action Regarding Future Needs Planning: Mr. Engfer identified various future needs such as window replacement, plumbing, technology items, and vehicle replacements. The contingency fund can cover certain items, but not for a major replacement. There should be money put aside each year by departments so there are funds available for when projects and replacement items are needed. Mr. Engfer will work with department heads to get lists of future needs compiled, along with estimated costs for the same to present at the next meeting.  

Update on CAPX and Opioid Funds: Mr. Engfer gave an update on the funds. The CAPX account is $675,000 and that money is already allocated for. The opioid account is over $253,000. Money needs to be spent out of this account, but it has very strict regulations as to what it can be used for, and we are working on ideas for this. Money continues to come into this fund from pending lawsuits. 

Committee Chair Reports: Mr. Bork has a Workforce Development meeting this afternoon.

Chairperson Report: None

County Administrator Report: The Western Dairyland Economic Opportunity Council is looking for another member to sit on their committee. We have Mr. Dan Schultz and District 14 appointed, which is currently vacant. They have requested Mr. Dwight Ruff sit on the committee until District 14 is filled as Mr. Ruff has been on the committee in the past. 
Correspondence: None.

Future Agenda Items: Future needs planning and term limit length.

Next Meeting Date and Time: The next meeting is scheduled for January 21, 2026, at 10:00 A.M. after the Finance-Human Resources meeting.

Adjournment: Mr. Taylor made a motion to adjourn the meeting at 11:25 a.m. 

Respectfully Submitted,


Lisa Schmitt
Buffalo County Clerk
