
BUFFALO COUNTY FINANCE-HUMAN RESOURCES COMMITTEE MINUTES

Date of the Meeting: Thursday, August 20, 2026 
Call to Order: Chair Dennis Bork called the meeting to order at 8:35 a.m. 
Roll Call of Members: Mr. Dennis Bork, Mr. Max Weiss, Mr. William Bruegger, Ms. Carol McDonough, and Mr. Brian Michaels.
Others Present for All or Parts of the Meeting: Mr. Lee Engfer, Ms. Lisa Schmitt, Mr. Steve Wall, Ms. Tina Anibas, and Ms. Ana Rolbiecki. Ms. Leslie Sendelbach and Ms. Julie Vollmer attended online.  
Verification of Open Meetings Law Compliance: Ms. Schmitt verified that proper notice of the meeting was given in compliance with Wisconsin Open Meetings Law at least 24 hours prior to this meeting. 
Approve Agenda: Mr. Bruegger made a motion to approve the agenda, seconded by Ms. McDonough. Carried.
Approve Minutes from Previous Meeting: Mr. Bruegger made a motion to approve the minutes of the July 16, 2026, meeting, seconded by Mr. Weiss. Carried.   
Public Comment: None.
Risk Management and Safety Report: Mr. Wall reported that FEMA and the SBA were at the county to assist residents who had tornado damage. Several residents qualified for SBA loans. There were good turnouts for the Buffalo County Fair and National Night Out. The Nixel contract will terminate on September 30th. Approximately 50% of Nixel users have signed up for Regroup for emergency and weather-related notifications. There was a dog bite incident with a deputy sheriff on July 29th. An incident with a snowplow and a vehicle in March was not reported to law enforcement and the owner is now claiming damages.  
LP Gas Bid Award: Mr. Engfer reported that there were 7 bids received. The lowest bid was from Consolidated Energy Company at $1.175 per gallon. After discussion, Mr. Bruegger made a motion to award the bid to Consolidated starting in September for 45,000 gallons at the price of $1.175 per gallon, seconded by Ms. McDonough. Carried. 
Update on 2027 Budget: Mr. Engfer reported that he will have numbers for the next meeting. There are opportunities for revenue increases and some cost savings. 
Update on Flyway Trail Maintenance Agreement: An agreement is still being worked out. There is a meeting next week. 
Update on Fair Insurance: Insurance was obtained for the fair. There was an agreement to share the cost between Buffalo County, Pepin County, and the Buffalo County Fair Board. Pepin County has now sent notice that they don’t want to pay towards this. Mr. Engfer will be speaking with someone regarding this matter, and we will be having a meeting with the fair board on other matters in the next few months. 
Monthly Vendor Invoices/Employment Payroll/Investment Report: Mr. Engfer answered questions. Mr. Weiss made a motion to approve the reports, seconded by Mr. Michaels. Carried. 
Committee Chair Report: Mr. Bork attended a Workforce Development meeting yesterday and gave an update. The Wisconsin Department of Labor will be covering costs initially thought to be the responsibility of the counties. Businesses in the county have been contacted regarding becoming a member of the board which needs to be established by September 30th. 
Human Resources Manager Report: Ms. Rolbiecki reported on openings for a Deputy Sheriff, Public Health Nurse, and Emergency Dispatcher/Detention Officers. A new Economic Support Specialist will be starting next week. 
County Administrator Report: 
· Our current corporation counsel agreement goes through the end of the year. They would need a 90-day notification if it is not going to be renewed. The board is happy with the service provided and would like to continue the agreement for 2027. 
· A landowner in Fountain City has been in contact regarding a culvert that is deteriorating. There is 600 feet of culvert that needs to have work done to prevent further issues. It is proposed to put rubber along the bottom of the full length of the culvert at a cost of approximately $29,000. The committee discussed this issue, and Mr. Engfer will meet with the landowner again regarding this. 
· There have been meetings with the broker regarding health insurance, and two options are being looked at.

· Fleet vehicles being owned versus leased were discussed and whether we should have more owned vehicles than we currently have.

· Facebook posts regarding road construction and closures have been beneficial for contractors who may be using the roads.

· A party that owed the Clerk of Court’s Office over $1,000 has filed bankruptcy and this money will not be collected.

Correspondence: None. 
Future Agenda Items: None. 
Next Meeting Date and Time: The next regular meeting date will be September 17, 2026, at 8:30 a.m.
Adjournment: Mr. Bruegger made a motion to adjourn the meeting at 9:56 a.m.
Respectfully Submitted,

Lisa Schmitt
County Clerk

